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AlEC Up Front

e Conditions are set on APG:

o0 Building on track

o Preponderance of workforce at APG
0 C2 established at APG

o Plenty of seats available

o All New-Hires to APG

e But-- now we have mission concerns-

o Larger Army has asked us to look at acceleration
= Resource competition in/faround the NCR (strain on personnel, transportation systems)

o We intend to “do our part”- “although a small part we are still a part”

Army Proven

Battle Ready



AleC Construction

e BoD =24 Jun 11
« ATEC Ready = 1 Aug 11

* ~50% Complete

» Steel Structure is Complete

» Pre-cast Panels are Going Up
» Weather Tight Nov 10
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nT Army Test and Evaluation Command

ToF Status

ATEC 115 ToF's Issued
101 Accepted
14 Declined Priority Placement Program
9 Departed
2 Early Moves Currently 5
Registered
AEC 94 ToF's Issued Pending 10
66 Accepted Registration
27 Declined Placed 2
Departed Declined Offer 1
9 Early Moves Ineligible 2
Retirement
TOTAL 209 ToF's Issued Plan to Retire 5
167 Accepted
41 Declined
17 Departed Pending Employee 5
11 Early Moves Decision
ATEC Accepted AEC Accepted TOTAL  Accepted
79 2% 5%
0 0
11% B Declined % m Declined % ‘ m Declined
17% 209
115 | Departed 2504 Departed | Departed
80%

60%

m Early Moves

1%

W Early Moves W Early Moves
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AlEC Current Situation — jgseneedr

'¢| AMERICA'S ARMY:
@ THE STRENGTH OF THE NATION ATEC Status

VCSABRAC SUMMIT VII
Shift Moves Left Status Critical Facilities Status

i L «  On DA Watch List (Tight Timeline):
: - BoD24 Jun 11
- SRD1Aug11

» Joint Occupancy Mitigation Strategy
(Internal CCIR)

+ Temp. Admin Space Adequate

2 QTR 3YQTR 4" QTR

h
BRAC Actions Status 3/ 4th Quarter FY11 Movement Timeline
ek . Incoming Cdr to APG Fit OutfCommission/VWarranty
(MILICIVIKTR) Migration Sep 10 (C2Fwd, 28 Oct 10) A 15 Furn. BOD SRD
* Prepon deran ce of Workforce Delivery v JointUse K’
283 Alexandna h_at APG
w2 "APG * Initiate Hiring Actions for 40+ | | Apr May Jun Jul Aug Sep
Declinations
+|Jse Open Continuous Adv. Party (Log/T/SSI) M ain Body Temp Space Re]ocate)
= Announcements to offset
. reality of interim ToF [ Transport from Alex I| Military PCS to New Build
gg}gb’ acceptances
2 + Accelerating PCS Order . . .
Reporting. oy [ Recruit... Recruit... Recruit

2
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nr Army Test and Evaluation Command

BRAC Info Sessions

Projected Dates
Dependent on Proponent Availability

13 October 2010
Joint w/JPEO-CBD
26 October 2010

November 2010, April 2011

November 2010, March 2011, May
2011,

December 2010, March 2011

January 2011, April 2011

Will review the ABC VTC conference
schedule and provide to the workforce

Proponent

Harford Community
College (HCC)

Ft. Belvoir
Transportation & HCC

Corps of Engineers
DFAS, ATEC/AEC

Personnel, RM, Legal;
ATEC Personnel

Early Moves
CARE Office

CPAC

ABC

Topic

Home Buying Basics Seminar
BRAC Transportation and Stress Management Brief
DNRP/HAP

PCS & Tax Implications, ATEC/AEC Internal PCS Processes
and Requirements; PCS Rules of Engagement; Lessons
Learned

General Priority Placement Program (PPP)
Severance Pay & other placement options; Restored Leave

Retirement
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