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A Year in Review as BRAC Manager
By Karen Holt, CSSC Regional BRAC Office
October marks one full year serving the region as BRAC Manager with the Chesapeake Science and Security Corridor (CSSC). I think of all the technical aspects I could report on: reiteration of congressional mandates, federal deadlines, or budget constraints at every level. But instead, I’d like to share with you 5 key observations through the eyes of BRAC:

1. Regionalism is the most effective path to a successful BRAC implementation. 
This year, what began as a plenary vision of David Craig’s BPAC and its 72 recommendations, has evolved into a formalized and functional BRAC action plan for Harford County including priorities and timelines. The outreach to neighboring jurisdictions of Baltimore and Cecil Counties as well as Baltimore City, has grown into an 8-jurisdiction, 3-state consortium that spans a 40-mile radius of Aberdeen Proving Ground to include southern PA and northeastern DE.  Harford’s Action Plan has served as a model for these and other jurisdictions including the State of Maryland in their own BRAC planning efforts. Regional collaboration continues to expand opportunities and maximize resources.
2. Relationships are everything. Some may say that planners and economic developers can’t meet in the same room; I say rubbish! I’ve been a part of some of the best discussions and facilitated some intense albeit meaningful dialogues among municipal, county and state representatives, that despite their own ‘turf’ investments have problem solved, compromised and found creative approaches to BRAC challenges in ways never before considered. From higher education to housing, highways to health services, crossing boundaries- real or perceived- has not only made us more innovative, it’s made us stronger and better prepared to absorb and accommodate BRAC growth as a region.
3. Numbers are guidelines, not gospel. Significant time, money and effort has come out of the BRAC Office with support from the Office of Economic Adjustment to conduct assessments, analyses, inventories and projections on many aspects of BRAC. These findings serve as our foundation to build upon further study and implementation. But it’s important not to become fixated on the numbers; BRAC is a complex process from a planning perspective with many variables- none of which are static. We must remain flexible and big-picture focused as we constantly revisit data and acknowledge the dynamics that make this process anything but cookie cutter.

4.  DoD Transformation is big. So much bigger than the day to day aspects of accommodating 13 missions from 8 states to Aberdeen Proving Ground. For us, this is the biggest economic impact since WWII; for the Department of Defense, this is an unprecedented military transformation and globalization of national security. From 30,000 feet, this is mind boggling: we’re looking at intersection improvements, expanding our technical workforce, planning affordable housing. For DoD, this is global redeployment of our warfighters, and synergization of R&D defense programs world-wide that expedite programs and deliver safe, effective instruments into the field in a fraction of the time.
5. BRAC has a face. This job might be easier if BRAC were just a process, but it’s not. Every action, every preparatory effort has a human factor attached to it. It’s the 23-year career program analyst with two kids in high school or the technician caring for aging parents, or the electronics engineer who is active in his church or synagogue and coaching the same ball team for eight years. It’s the computer engineer that wants to know his or her spouse can continue to teach children with special needs when the decision must be made to relocate. It’s the nurse or law enforcement officer anxious about uprooting a career with a spouse’s new job; it’s a stay-at-home mom who wants to be part of her child’s learning experience.
It’s the empathy, compassion and pride that are evident in this regional defense community and demonstrated in our planning efforts that will ultimately make BRAC 2005 the success it will be.  This year has been an incredible journey; it’s been a pleasure to serve with committed team members Nicole Katsikides, BRAC Coordinator, and Darlene Ostroski, Administrative Assistant, and with continued support from the Harford County Office of Economic Development as the lead agency on our grant.
To learn more about the Chesapeake Science and Security Corridor, 

visit www.apg-cssc.com. 
